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HIGHLIGHTS, PLANS, ASSUMPTIONS AND RISKS SUMMARY- 2025/2026 BUDGET REPORT

The following were presented to the Board and approved as underlying the budget. These key points and assumptions used in development of the budget take into
consideration the economic environment of the jurisdiction, focus on anticipated changes from current year, and are realistic and consistent with the three year
Education Plan. At a minimum, they disclose key budget assumptions, financial & business risks, and specific strategies explaining how this budget will

support the jurisdiction's plans.
Budget Highlights, Plans & Assumptions:

1) To support the 5 Year Education Plan

2) To maximize certificated staffing in schools estimating salary increases in the TEBA mediators report and that PRSD will be subsidized for the salary increases
3) Estimating CUPE and out of scope employee salary increase equal to tentative agreements =~

4) Uncertainty in fuel and utility costs because of the carbon tax repeal

5) Estimated Teacher Salary Settlement Grant equal to the mediators report.

Significant Business and Financial Risks:

.ﬂ

1) The ATA collective agreement is unsettied and the funding to support the agreement once settled is unknow at this time{.f&
2) Significant cost increases in supplies, software support contracts, school buses and fleet vehicles
3) Insurance costs continue to increase or remain the same. We are anticipating a 5% insurance increase due to inflationary effects on the replacement costs of assets
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School Jurisdiction Code: 1070
BUDGETED STATEMENT OF OPERATIONS
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
REVENUES
Government of Alberta $ 57,729,714 $55,147 538 $53,953,703
[ Federal Government and First Nations $ 196,037 $178,515 $431,917
| "Propeny taxeé — $ = | $0 | ‘ R>
[ Fees s 228,400 $181,500 $125,277
-_S;ﬂas_of services and produ_ct_s- - . $ ) 527—887_ _ $509,437 - SGF(E
[ investment income - $ 165,000 | $165,000 ' $239,306 |
[ Donations and other contributions $ 640,000 | $473,500 $1,127,450
[ Other revenue - $ 580,372 | $549372 |  $569.465
TOTAL REVENUES $60,067,410 $57,204,862 $57,114,198
EXPENSES
instruction - ECS - $ 1,767,717 $1,052,775 $783,120
[ Instruction - Grade 1 to 12 - $ 38,994,392 $38,342,846 |  $38778,908
Operations & maintenance - $ 9,055,115 $8273346 |  $7,752,269
[ Transportation $ 6,867,616 | $6,486,450 $6,381,508
[ system Administration a $ 2,643,980 $2,503,033 $2,481,933
External Services $ 738,590 $1,098,364 $1,071,641
i TOTAL EXPENSES $60,067,410 $57,756,814 $57,249,379
ANNUAL SURPLUS (DEFICIT) $0 | ($551,952)| ($135,181)
BUDGETED ALLOCATION OF EXPENSES (BY OBJECT)
for the Year Ending August 31
Approved Approved Actual
Budget Budget Audited
2025/2026 2024/2025 2023/2024
EXPENSES
| Certificated salaries - $ 20,042,286 $20,560,071 $20,288,069
Certificated benefits ) $ 5,407,942 $4,719,137 $4,676,049
Non-certificated salaries and wages $ 12,256,971 $11,975,060 $12,696,977
Non-certificated benefits $ 3,419,327 $3,291,668 $3,192,590
Services, contracts, and supplies $ 14741594 | $13,029,608 $12,149,310
Capital and debt services -
Amortization of capital assets
Supported $ 3,006,679 $3,019,148 $2,896,749
Unsupported - $ 1,162,122 $1.162,122 | $1,348,607
Interest on capital debt
Supported $ - $0 $0
Unsupported $ 30,489 $0 $0
Oth-er interest and finance charges $ S $0 $1,028
Losses on disposal of capital assets $ - $0 _ $0
Other expenses $ - $0 $0
B TOTAL EXPENSES $60,067,410 $57,756,814 $57,249,379
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BUDGETED SCHEDULE OF PROGRAM OPERATIONS
for the Year Ending August 31

School Jurisdiction Code:

1070

Approved Budget 2025/2026

Actual Audited

2023/24
Operations
REVENUES Instruction and System External
ECS Grade 1to 12 Maintenance Transportation Administration Services TOTAL TOTAL
(1)  Alberta Education _|s 1,180,006 | $ 37,816,141 | § 5,051,307 | $ 6,102,405 | $ 2,643,980 | $ - |s 52793839 |$ 50,143,882
(2) Alberta Infrastructure - non remediaton ~ |$§ - $ - |$ 2915285 ¢ - $ - $ = 3 2,915,285 | $ 2,896,749
(3) Alberta Infrastructure - remediation — $ - $ ) - $ = $ g $ 5 $ - $ -
(4)  Other - Government of Alberta $ - |8 641,000 [ $ 641,000 | $ - |s - |s 738,590 | $ 2,020,590 | $ 913,072
(5) Federal Government and First Nations $ - $ 178,514 | $ 17,523 | 8 = $ S $ E $ 196,037 | $ 431,917
(6)  Other Alberta school authorities $ : $ - 1% g $ 5 3 E $ - 3 =
(7) _ Out of province authorities $ - |8 - |8 - |3 - |8 - s - |s - |3 5
(8) Alberta municipalities-special tax levies $ - 1 - 1% = $ 2 $ = $ S $ = $ =
(9) Property taxes B $ - 18 - |s - s Sk - |3 - s - $ -
(10) Fees $ - $ 158,400 | $ 70,000 $ - $ 228,400 | $ 125,277
(11) Sales of services and products s - |8 369,487 | § - |s 158,400 | § - |s - |s 527,887 | § 667,080
(12) Investmentincome S |3 - |3 - $ 165,000 | $ - $ = $ B $ 165,000 | $ 239,306
(13)  Gifts and donations $ 40,000 | $ - $ 8 $ - $ - 3 40,000 | $ 47,355
(14) Rental of facilities $ - $ 190,000 | $ - $ o $ - $ 190,000 | $ 171,594
(15)  Fundraising $ 600,000 | $ - |8 - s - |s - s 600,000 | $ 1,080,095
(16) Gains on disposal of tangible capital assets $ * $ - $ = $ 50,000 | § - $ - $ 50,000 | $ 4,000
(17) Other $ - $ 5000 | $ 75,000 | § 260,372 | § S $ g $ 340,372 | $ 393,871
(18) TOTAL REVENUES $ 1,180,006 | $ 39,808,542 | $ 8,055,115 | § 6,641,177 | $ 2,643,980 | $ 738,590 | $ 60,067,410 | 57,114,198
EXPENSES
(19) Certificated salaries - $ 869,963 [ $ 18,680,250 $ 492,073 | $ - |$ 20042286 | S 20,288,089
(20) Certificated benefits - $ 94,008 | $ 5,238,080 $ 75,854 | $ - |3 5407,942 | $ 4676040
(21) Non-certificated salaries and wages |$ 581,129 |% 6,696,200 | $ 760,731 |$ 2,723,376 | $ 958,575 | § 536,960 [$ 12,256,971 | $ 12,696,977
_ (22) Non-certificated benefits s 205,517 | $ 1,958,839 | $ 176,792 | $ 748,533 | $ 211,726 | $ 117,920 | $ 3419327 | $ 3,192,590
(23) SUB-TOTAL ) $ 1,750,617 | § 32,573369 | § 937,523 | § 3,471,908 | § 1,738,228 | § 654,880 | $ 41,126,526 | $ 40,853,685
(24)  Services, contracts and supplies $ 17,100 | $ 6,268,523 |$ 5016141 |$ 2,609,888 | $ 746,232 | $ 83710 |$ 14,741,504 | $ 12,149,310
(25) Amortization of supported tangible capital assets 18 - |3 - |8 2915285 | $ - |3 - s - |s 2915285 | $ 2,896,749
(26) Amortization of unsupported tangible capital assets $ - |s 152,500 | $ 84,500 | $ 778,530 | $ 119,200 | $ - |8 1,134,730 | $ 1,247,398
(27) Amortization of supported ARO tangible capitai assets | $ - |3 - 1% 91,394 | $ A $ = 3 = $ 91,394 | § -
(28) Amortization of unsupported ARO tangible capital assets | $ - |8 - $ 10,272 | $ 7,289 | % 9831 |% - 3 27392 | $ 101,209
(29) Accretion expenses s - s - |8 - |s - s - |8 - |8 - |8 -
(30) Supported interest on capital debt s - |3 = 3 s $ - |8 - |8 s $ = $ -
(31) Unsupported interest on capital debt 1% E 3 = 3 - |8 s $ 30,489 | § - $ 30,489 | $ -
(32) Other interest and finance charges $ - |s - |3 - s - |s - |8 - |3 - $ 1,028
(33) Losses on disposal of tangible capital assets = $ - $ B $ = S - $ - $ - $ - $ -
(34) Other expense $ - $ - $ S $ - $ - 3 - $ - $ S
(35) TOTAL EXPENSES $ 1,767,717 | § 38,994,392 | $ 9,055115 | $ 6,867,616 | $ 2,643,980 | $ 738,590 | § 60,067,410 | $ 57,249,379
(36) OPERATING SURPLUS (DEFICIT) $ (587,711)| $ 814,150 | § 3 $ (226,439)| $ - $ - $ - $ (135,181)
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School Jurisdiction Code: 1070
BUDGETED SCHEDULE OF FEE REVENUE
for the Year Ending August 31
Approved Approved
Budget Budget Actual
2025/2026 2024/2025 2023/2024
[FEES
TRANSPORTATION $70,000 $25,000 $31,464
BASIC INSTRUCTION SUPPLIES (Instructional supplies, &_materials) $0 $0 o $0 |
[ LUNCHROOM SUPERVISION & NOON HOUR ACTIVITY FEES $0 $0 N $0
FEES TO ENHANCE BASIC INSTRUCTION _
Technology user fees o 50 $0 $0
| Alternative program fees $6,900 $5000 | $10,750
Fees for optional courses $0 $0 $0
i ECé enhanced program fees o $0 $0 $0
Activity fees —$20,000 $20,000 $45617
Othe-r fées to enhance education (Describe here) $0 $0 $0
NON-CURRICULAR FEES )
Extra-curricular fees $110,000 $110,000 _ $128,789
Non-curricular goods and services - $17,000 $17,000 $37,915
] Non-curricular travel i $4,500 _$4,500 $17,250
OTHER FEES - (Describe here) $0 $0 $0
N TOTAL FEES $228,400 $181,500 $271,785
PLEASE DO NOT USE "SCHOOL GENERATED FUNDS" AS A CATEGORY
Please disclose amounts paid by parents of students that are recorded as "Sales of services Approved Approved
and products" (rather than fee revenue). Note that this schedule should include only amounts Budget Budget Actual
collected from parents and so it may not agree with the Statement of Operations. 2025/2026 2024/2025 2023/2024
afeteria sales, hot lunch, milk programs $100,000 $75,000 $215,327
Special events $0 $0 $0
HSaIes or rentals of other supplies/services $0 o 30 $0
International and out of province student revenue $0 $0 $0
Adult education revenue $0 $0 $0
Preschool -$0 o $0 $0
Child care & before and after school care ) N $0 $0 ) $0
Lost item replacement fees $0 $0 $0
Other (describe) Extracumcular $0 o $0 $0
Other (describe) Additional course fees/supplies/class trips $0 $0 $0
Other (describe) Other (Describe) $0 $0 $0
Other (describe) - $0 $0 a
Other (describe) Y $0 7
TOT;L $100,000 $75,000 $215,327
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PROJECTED SCHEDULE OF CHANGES IN ACCUMULATED OPERATING SURPLUS (SUMMARY)

for the Year Ending August 31

)

@

3)

4)

School Jurisdiction Code:

(5)

(6)

1070

—_—

7)

ACCUMULATED INVESTMENT IN ACCUMULATED INTERNALLY RESTRICTED
OPERATING TANGIBLE ENDOWMENTS SURPLUS FROM UNRESTRICTED
SURPLUS/DEFICITS CAPITAL OPERATIONS SURPLUS OPERATING CAPITAL
(243+4+7) ASSETS (5+6) RESERVES RESERVES
Actual balances per AFS at August 31, 2024 $15,240,277 $10,408,955 {30) $1,918,375 ($3,153,207) $5,071,581 $2,912,948
2024/2025 Estimated impact to AOS for:

Prior period adjustment $0 $0 $0 $0 $0 $0 $0
 Estimated surplus(defiit ) $600,000 g ) $600,000 |  $600,000 |
| Estimated board funded capital asset additions o $2.245.94§___ ) 31_,54_15,_9_46) - ($1,245,946) a $0 ($1 OOO&)O_)

Projected board funded ARO tangible capital asset additions $0 $0 $0 $0 $0

Estimated disposal of unsupported tan_gibg capital assets - $0 $0 | - $0 $0 $0
I éudgeted_dis_pas-alzfjn'supponed ARO tangible capital assets a $_6_ - __$0_. - - _$F - - $0 - $0

Estimated amortization of capital assets (expense) = 1 (sa181270) $4,181,270 $4,181270 | i
~ Estimated capital revenue recognized - Alberta Education B - $0 I ) $0 $0

Esnmate_d_c;pﬂal- revenue _recognized - Alberta Infrastructure = | $2,915,285 N ($2,915,285) . -($2,91 5,285__

__E;mated capital revenue recognized - Other GOA o $0 o $0 50 ]

Estimated capital revenue recognize; Other sources $6— - ) $0 i j— $0 .

Budge@ amortization of ARO tangible capital assets ) -i$1 ‘-18,786)““ - $118,786 $118,786

Budgeted amortization of supp_oned ARO tangible capital assets - B [ - $91 ,394- N ™ _(§9-1 _3_194) . ($91,394)

Budgeted board funded ARQ liabilities - recognitnc;'n - s0| ) $0 s |
1 Budgeted board funded ARO liabilities - remediation a i | . $0- I $0 B _SOI .
 Estimated changes in Endowments. - s $0 | $0 $0 |
" Estimated unsupported debt principal repayment - $0 $0 - $0 I $0 $0
_ Estimated reserve transfers (net) ) | - $0 $2,505776 | ($2,505,776) $0

Estimated assumptions/tra;sfers of operations - capitai lease addition $0 $0 $0 -$0 - a _$0_ ' $0 $0
Estimated Balances for August 31, 2025 $15,840,277 $11,361,524 ($0) $2,565,806 $0 $2,565,805 $1,912,948
2025/26 Budget projections for:

Budgeted surplus(deficit) $0 $0 $0 |

Projected board funded tangibh—a capital asset additions $1,292,000 ($342,000) ($342,000) $0 ($950.00i))
_Projected board funded ARO tangible capital asset additions 30 - $0 _39__ $0 $0___

Budgeted disposal of:nsupponed tangi_ble capital assets o - so| so| - $0 $0_ [ %0

Budgeted disposal of unsupported ARO t_aTgibIe capital assets $0 o $_0 $0 $0 $0

Budgeted amortization of capital assets (expense) R L L (%050,0 15) $4,050,015 $4,050,015 |

Budgeted capital revenue recognized - Alberta Education o ~ $0 $0 $0|

Budgeted capital revenue recognized - Alberta Infrastructure - S_Z,?I 5285| ($2,915,285) ($2,915,285) B
| Budgeted capital revenue recognized - Other GOA $0 %) %0
_éudgete&_ca;itagl;'nue recognized - Other sources ) $0 | - $0_ %0

Budgeted amortization of ARO tangible capital assets - ) ~ (3118,786) $118,786 $118,786 1

Budgeted amortization of supported ARO tangible capital assets N $91,394 ($91,394) (891,394)|

Budgeted board funded ARO liabilities - recognition I %0 — - %$0| %0

Budgetéd board funded ARO liabilities - remediation $0 $0 $0

Budgeted changes in Endowments o  $0 = $0 %0 80|
i Bu-dgetecl uns-upponed -deglmipal repayment $61,911 ) R | (861,911)] ($61,911)

Projected reserve transfers (ne()_ a | B [ _($500,000) ($500,000) $0 $500,000

PIrOJected assumptions/transfers o@erations - Eapital lease addition $0 $0 $0 $0 $0 $0 $0
Projected Balances for August 31, 2026 $15,840,277 $11,553,313 ($0) $2,824,017 $258,211 $2,565,805 $1,462,948

Classification: Protected A

Page 6 of 10



Classification Protected A

Page 7 of 10

School Jurisdiction Code: 1070
SCHEDULE OF USES FOR ACCUMULATED SURPLUSES AND RESERVES
for the Year Ending August 31
Unrestricted Surplus Usage Operating Reserves Usage Capltal Reserves Usage
Year Ended Year Ended Year Ended
31-Aug-2026 31-Aug-2027 30-Aug-2028 31-Aug-2026 3t-Aug-2027 30-Aug-2028 31-Aug-2026 31-Aug-2027 30-Aug-2028

Projected opening balance $0 $268,211 $258,211 $2,565,805 $2,565,805 52:555,805 S1.2 ﬂ_ &45&43’___ —SQSZ,Qla_
Projected excess cof revenues over expenses (surplus only) Explanation 30 $0 30
{Budgeted disposal of board funded TCA and ARO TCA Explanation $¢ 30 $0 $0 $0 $0 SO“ o $0
Eudaeled amortization of capital assets (expense) Explanation $4,168,801 30 $0 30 $0 .

_Budge\ed capital revenue recognized, Including ARO assets amortizaton Explanation ($3,006,679) s0 50 50 $6 -

Budgeted changes in Endowments. Explanation S0 50 $0 30 $0 i

Budgeted board funded ARQ liabilites - recognition Explanation $o $0 30 $0 $0 i

Budgeted board funded ARO iabiites - remediation Explanation 50 50 $0 50 50 T

debt principal Debenture payments (CO HVAC system repairs) ($61,911) $0 $0 50 50

Projected reserves transfers (net) Unsupported amortization to capital reserves ($500,000) $0 $0 30 $0 s $500 000 $0 0
|Proy of Techonology asset renewal 50 50 50 50 50 50 0 0 50 |
‘lncrease  (use of) schaol generated funds Explanation 50 $0 $0 $0 $0 $0 $0
| New school startup costs Expianation 50 50 50 50 50 o 50|
Decentralized schooi reserves. Explanation 50 $0 30 $0 $0 $0 $0 -
N g certficated Gnd creep, net salary Increases 50 50 50 50 50 -

N g non-certficated Explanation 50 $0 $0 $0 $0

Non-recumng contracts, supplies & services Explanation 50 50 50 50 50 -
Professional development, training & support Exptanation 30 $0 $0 $0 30

Transportation Expenses Explanation $0 $0 $0 $0 50

Operations & maintenance costs - 30 $0 $0 $0 30

English language learners Explanation 50 $o %0 30 $0

System Adrministration Explanation 30 $0 $0 $0 $0

OHBS / wetiness programs. Explanation $0 $0 $0 50 $0

B&S 1 Explanation $0 $0 $0 $0 50

Debt repayment Explanation $0 30 $0 50 $0

POM expenses Explanation $0 $0 $0 $0 50 $0 $0
Nen-salary related programming costs (explain) Explanation 30 30 $C $0 $0

Repairs & maintenance - Schaol bulding & fand Explanation 30 $0 50 30 30

Repairs & mamtenance - Technology Explanation $0 $0 $c 30 $0

Reparrs & - Vehicle & Explanation $0 30 $0 $0 $0

Repairs & maintenance - Administration building Explanation $0 $0 $0 30 30

Repairs & maintenance - POM building & eguipmant Explanation $0 50 $0 50 $0

Reparrs & maintenance - Other (explain} Explanation $0 $0 $0 30 $0

Capittal costs - School tand & bullding Explanation S0 $0 30 $0 $0 $0 30 S0 $0
Capital costs - School modernization Explanation $0 $0 $C $0 50 30 $0 SO“ 50
Capital costs - School modular & additions. Explanation $0 30 $0 $0 $0 30 G—_ $0
Ea—pnal costs - School building partnership projects. Explanation $0 $0 $0 50 $0 $0 SI)_— $0
Capital costs - Technology Techonalogy asset renewal $0 30 30 30 $0 $0 $0 $0 30
—Capnal costs - Vehicle & transportation Increased cost of School Buses over amortizaton ($342,000) $0 $0 $0 30 $C (5300‘500) SO_ B ;0—
Capital costs - Administratton bullding Estimated use of Capital for the roofing and HVAC system 30 50 $0 $0 $0 $o {8650,000) $0 $C
Capital costs - POM building & equipment Explanation 30 $0 $0 $0 30 S0 $0 30 $0
Captal Casts - Furniture & Equpment Explanation $0 50 50 50 50 50 so]  so| o]
Capitat costs - Other Exptanation 30 $0 s0 S0 30 $0 50 $0 50
Bulding leases Explanation 0 50 50 50 50 S 50| 50
Other 1 - please use this row only if no other row 1s appropnate Explanation 50 $0 50 30 $0 50 Si
Other 2 - please use this row only if no other row i1s approprate Expianation $0 $0 $0 $0 $0 $0 $0
Other 3 - please use this row only If no other row is approprate Explanation 30 $0 30 30 50 $0 30
Other 4 - please use this row only Iif no ather row 1s appropriate Explanation $0 $0 $0 $0 $0 $0 $0
{Estimated closing balance for operating contingency $258,211 $258,211 $258,211 $2,565,805 $2,565,805 $2,565,805 $1,482,948 $1.462,948 $1,462,948

Total surflus asa Eercenlafe of 2026 Ex?enses [ 0071369228 0071369228] 7 14%|
ASO as a percentage of 2026 Expenses [ 470%| 470%| 470%



School Jurisdiction Code: 1070

DETAILS OF RESERVES AND
MAXIMUM OPERATING RESERVE LIMIT EXEMPTION CRITERIA
for the Year Ending August 31, 2025

This is desit to provide ion about your school jurisdiction’s reserves and to assist you in delermining if you need to submit a letler requesting an exemption to exceed the
maximum limit of Operaling Reserves to the Minister. It has been spht in 10 two pans, Part 1. exemptions (Row 21 - 51) and Pan 2: {ransfers between operaling and capial reserves (Row 52 - 67).

Complete Part 1 if over 6% in cell B24. Check for flag in cell E27.

Part 1: As per lhe 2024/25 Funding Manual, a formal request for an exemplion to exceed lhe 2024/25 maximum operating reserve must be approved by the board and submilted to the Minister.

If a reserve requesl to exceed the limit is required, please submit your formal letter by November 30, 2025. This tab should be attached as a supplement to your formal request. School jurisdictions
who are projecting Iheir 2024/25 operating reserves lo be over their 2024/25 maximum limil, which is based on 6% of school jurisdiction’s 2023/34 total expenses, and intend lo submit a formal
2024/25 request must Section A (if a 2023/24 exemption request was made and Ministenal approved) and Section B. the rati for an and
demonstrating when operating reserves will be drawn down below 6% over the subsequent schoal years

C Part 2 if projecting transfers b p ing and capital reserves.
Part 2: If your school jurisdiclion is projecling 1o Iransfer between operating and capital reserves for the 2024/25 and/or 2025/26 school year, please complele the seclion under Row 52
The iransfer amounts reporied should agree with the 'AOS’ tab. Please note that a letter requesting Ministerial approval is required to Iransfer from Capitat lo Operaling Reserves.

PART 1: EXEMPTIONS

Amount

A (¢l Deficit) from Operations as at Aug. 31, 2025 S 2,565,806
Less: School Generated Funds in Operating Reserves (from 2023/24 AFS) $625,499
Estimated 2024/25 Operating Reserves 3.39% $1,940,307
Maximum 2024/25 Operating Reserve Limil 6.00% S 3,434,963
Estimated 2024/25 Operating Reserves Over Maximum Limit s (1,494,6586)
SECTION A: 2023/24 EXEMPTION REQUEST
Cell E29 reports your school ji I 's 2023/24 ial appi I ion amount over your 2023/24 i limit. Not Applicable
Cell E30 shows the school year you planned lo retum below the limit, as per your 2023/24 exemplion approval. Not Applicable
if you've been approved for a 2023/24 ption and will be ing an plion for 2024/25, please provide Ihe following delails below. Have you followed the drawdown plan from your

2023/24 exemption requesi? If yes, please oulline what has been achieved. Please indicate the $ figure amounls and initiatives.
If not, please explain any deviations from the original plan and the reasons for the changes.

SECTION B: (MAX LIMIT EXEMPTION CRITERIA)

Please provide detailed rationale and planned usage for aperating reserves in excess of the 2024/25 maximum: $ (1,494,656)
Please note that this does not i asa ial request for appi . An ion request letter submitted to the Minister is still required for an exemption for Ihe 2024/25 school year.
Provide a detailed drawdown plan ta illustrate how and when the reserve balance will be below 6.0%.
2025/26 2026/27 2027/28 Additi C
Opening operating reserve batance $ 1.940,307 § 1,940,307 $ 1,940,307
descnption for i to reserves]
for to reserves)
[itemized iption for i lo reserves]
( p fori ) 10 reserves)
ption for i {t ) 10 reserves]
description for i {{ ) lo reserves)
$ 1,940,307 § 1,940,307 $ 1,940,307
3.39% 3.39% 3.39%

PART 2: TRANSFERS BETWEEN OPERATING AND CAPITAL RESERVES
Please report the projected amounts and detailed for reserves and capilal reserves for the 2024/25 and 2025/26 school year. The net transfer
between operating and capital reserves should agree the amounts reported in the ‘AOS' tab. (Note: Ministerial approval is required to transfer from Capital to Operating Reserves):

2024-25 Detailed Rationale
Projected Transfer from Operating to Capital Reserves (Please enler a negative amount) $ o
Projected Transfer from Capital to Operating Reserves (Pigase enter a positive amount) $ -
Net Transfer Between Operating and Capital Reserves § -
2026-26 Detailed Rationale
Projected Transfer from Operating to Capital Reserves (Please enter a negative amount) $ (500,000)
Projected Transfer from Capital to Operating Reserves (Please enter a positive amount) $ P
Net Transfer Between Operating and Capital Reserves $ (500,000)
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1070

PROJECTED STUDENT STATISTICS
FULL TIME EQUIVALENT (FTE) ENROLLED STUDENTS

Budgeted Actual Actual
2025/2026 2024/2025 2023/2024
(Note 2)
Grades 1to 12
Eligible Funded Students:
Grades1tog 1943 1,934 1,938 Head count -
_Grades 10to 12 - 816 794 782 Head count -
Grade 1 to 12 students eligible for base instruction
Total 2,759 2,728 2,720 funding from Alberta Education.
If +/- 3% variance change from 2024/25 budget,
Percentage Change 1.1% 0.3% please provide explanation here. o
Other Students:
Total o N 25 33 8 Note3
Total Net Enrolled Students 2784 2761 2728
Home Ed Students 42 81 80 Note 4
Total Enrolled Students, Grades 1-12 2.826 2842 2,808
Percentage Change -0.6% 1.2%
Of the Eligible Funded Students:
FTE of students with severe disabilities as reported by
Students with Severe Disabilities 25 58 142 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 223 208 203 as reported by the board via PASI.
EARLY CHILDHOOD SERVICES (ECS)
ECS children eligible for ECS base instruction funding
Eligible Funded Children 200 223 195 from Alberta Education
ECS children not eligible for ECS base instruction
_Other Children § - - 1 funding from Alberta Education.
Total Enrolled Children - ECS 200 228 196
Program Hours 475 475 475 Minimum program hours is 475 Hours
FTE Ratio 0.500 0.500 0.500 Actual hours divided by 950
FTE's Enrolled, ECS 100 112 98
Based on conversations between Principals/Parents/Pre-
Percentage Change -10.3% 13.8% Playschool programs
Home Ed Students ) 8 4 12 Noted - B
Total Enrolled Students, ECS 208 227 208
Percentage Change -8.4% 9.1%
Of the Eligibte Funded Children:
FTE of students with severe disabllities as reported by
Students with Severe Disabilities (PUF) 25 25 27 the board via PASI.
FTE of students identified with mild/moderate disabilities
Students with Mild/Moderate Disabilities 5 8 2 as reported by the board via PASI.

NOTES:

apply to charter schools.

1) Enrolment is to be completed WHEREVER APPLICABLE and are ‘as at September 30th' for each year.
2) Budgeted enrolment is to be based on best information available at time of the 2025/2026 budget report preparation.

3) Other Grade 1 to 12 students that are not eligible for base instruction funding from Alberta Education include First Nations students living on reserves for which tuition
fee payments are made from Band or AANDC (Code 330), students younger than 5 1/2 or older than 20, and out-of-province and foreign students.

4) Because they are funded separately, Home Education students are not included with total net enrolled students. Home Education Kindergartens, under ECS, do not

Classification: Protected A
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PROJECTED STAFFING STATISTICS

1070

FULL TIME EQUIVALENT (FTE) PERSONNEL

Budget Actual Actual
2025/2026 2024/2025 2023/2024
CERTIFICATED STAFF Tolal Union Staff Total Union Staff Total Union Staff Notes
School Based 189.1 189.1 184.4 194 .4 184.8 184.8 Teacher centificalion required for performing functions at the school level.
Teacher certificalion required for performing functions at the
Non-School Based 10.0 4.0 12.0 90 11.0 11.0 system/central office level.
FTE for personnel possessing a valid Alberia teaching certificate or
Total Certificated Staff FTE 199.1 193.1 206 4 203.4 195.8 1958 equivalency.
Percentage Change -3.5% 5.4% 1.7% It +/- 3% vanance change from 2024725 budget, please provide explanation here
If an average slandard cosl is used, please
disclose rale: s 5 5
Student F.T E. per certificated Staff 1524 14.87 15.40
Certificated Staffing Change due to:
Please Allocate Below 3
Enrolment Change 4.3) “4.3)
Change in the programming of our Virtual Education Program including outreach
Olher Factors 3.0 (3.0) programs
Total Change .3} (7.3) Y year change in Cedi FTE
Breakdown, where total change is Negative:
C 60 6.0 FTEs
Non-permanent coniracls not being renewed 18.0 18.0 FTEs
QOther (retiremenl, attrition, etc.} 8.0 8.0
Breakdown required where year-over-year lotal change in Certificaled FTE
Tolal Negalive Change in Cenrtificated FTEs 32.0 32.0 is ‘negative’ only
Certificated Number of Teachers
Permanent - Full ime 161.0 148.0 155.0 155.0 1550 155.0
P - Part lime 14.0 12.0 12.0 12.0 10.0 100
Probationary - Full ime 23.0 23.0 280 28.0 31.0 31.0
F i y - Part time 1.0 1.0 1.0 1.0 1.0 1.0
Temparary - Full time 12.0 12.0 11.0 11.0 16.0 16.0
Temporary - Part lime 4.0 40 6.0 6.0 4.0 40
NON-CERTIFICATED STAFF
P support as partof a i il y team with
teachers and other olher support personnel lo provide meaningful
Instructional - 128 4 128.4 123.0 123.0 99.4 99.4 instruction
Personnel providing instruction suppart for schools under ‘Instruction’
- Olher 179 17.9 26.0 26.0 30.7 30.7_program areas other than EAs
Op & 7.5 50 8.0 5.0 11.0 80 F providing support 1o maintain school facilities
Transporiation - Bus Drivers Employed 70.0 70.0 70.0 70,0 69.0 69.0 Bus drivers employed, but not contracted
Other personnel providing direct support to the transportion of studenls to
Transporation - Ciher Staff 130 70 12.0 7.0 13.0 8.0 and from school other than bus drivers employed
Other 44.3 443 50.0 - 50.0 5 Personnel in System Admin. and External service areas.
FTE for personnel not possessing a valid Alberla teaching certificate or
Total Non-Certificated Stalf FTE 281.1 2726 2890 231.0 273.1 215.1 equivalency.
Percentage Change -2.7% 5.8% 29%
Exp ion of Changes to Non-Certi Staff:
Changes to the leacher staffing is due to enrolment changes in small rural schools and the prog in our Virlual Education Program

Additional Information
Are non-certificaled siaff subject to a collective
agreement?

Please provide lerms of contract for 2024/25 and future years for non-cedificated staff subject to a collective agreement along with the number of qualifying slaft FTE's.

The CUPE Support Staff colleclive agreement is ratified untit August 31, 2028
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School Jurisdiction Code: 1070

System Admin Expense Limit %

1070 The Peace River School Division | 4.62%
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