Policy 1 — Appendix

GUIDING PRINCIPLES FOR DECISION MAKING

The following are principles developed by the Board and management of the Division that, as a
whole, are guiding principles in making best decisions for students in our communities.

No principle is prioritized or weighted, and none of the principles are in isolation to another. The
purpose is that all principles work together to be successful.

We will ensure resources will be used to maximize student learning.

We will be transparent and open when communicating information; we will provide all
budget facts. We will ensure respectful relationships through effective communication.

We will honour our site-based decision making model.

We will continuously examine our initiatives, practices, and procedures to ensure they
support our goals.

We will continuously strive to achieve efficiencies as a school division.

We will make data-driven decisions, which will include consultation with those affected
where appropriate.

We will ensure student success through attraction, development and retention of quality
people.

We will ensure health and safety for our students and staff.
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