Administrative Procedure 500 — Appendix

BUDGET DEVELOPMENT FLOW CHART

' Budget
Priorities

Provincial
Grant

Benefit
Cost
Estimates

Stage 1:
Information
Stage

Expenditure
Estimates

Adjusted
Enrolment
Estimates

Budget
Committee

Budget
Committee

Parent Groups

School &

School &
Program Stage 2: p?-ogorc;m
Administrators Budget Administrators

Development
Stage

Assistant

Super- Stage 3: Secretary-

intendent Board Treasurer
Consultation

And Approval

Board of

Trustees l

Secretary-
Treasurer

Stage 4:
Budget Submission

To Alberta
Education

Adopted/Revised: JUN 2016/NOV 2019

Reference:

Section 52, 53, 67, 68, 137, 138, 139, 140, 141, 143, 144, 222 Education Act
Section 16 Government Accountability Act

Guide to Education ECS to Grade 12

Policy and Requirements for School Board Planning and Results Reporting
School Authority Planning and Reporting Reference Guide

Peace River School Division

Administrative Procedures Manual

November 2019

Page 1of 1



